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American Fisheries Society  
April 2020 Management Committee Meeting 

Monday, April 20, 2020 
 

 
 
 
Management Committee Participants:  Scott Bonar, Brian Murphy, Jesse Trushenski, Leanne 
Roulson, April Croxton, Jud Kratzer, Michelle Walsh, Trent Sutton, Dan DauWalter, Todd Pearsons, 
Tom Kwak, Joe Conroy, Randy Schultz (Constitutional Consultant, non-voting), Doug Austen 
(Executive Director, non-voting) 
 
Emerging Leaders: Heather Stewart, Aaron Bunch 
 
AFS Staff:  Dan Cassidy, Drue Winters, Lauren Maza, Eva Przygodzki 
 
 
Minutes of the Meeting: 

1. Welcome/Determination of Quorum – Quorum established by Schultz.  Meeting called to 
order by Bonar at 3:03 p.m.  
 

2. Agenda accepted with no changes. 
 

3. Review and approval of minutes from the Management Committee meeting on March 16, 
2020.  Accepted with no changes. 
 

4. Discussion of coronavirus and impacts upon AFS events, staff at the Bethesda office and 
other activities. 

a. AFS Virtual Spring Conference – The first two sessions of the virtual event have been 
successfully completed with about 270 participants on Tuesday and 200 on Thursday 
of last week.  Seven more sessions about planned over the next three weeks. 

b. Columbus meeting status. Currently 370 oral presentation abstracts have been 
submitted and 40 posters.  This is substantially less than even the smallest of our 
annual meetings in the past 7 years.  Continued discussions with the Columbus AFS 
team, host hotels, and AFS leadership are ongoing. 

c. Cancellation of other events (ESA, ICast, etc.) – Austen reported that several other 
events of interest have been cancelled and mostly will be replaced by virtual events. 
This included iCast (ASA trade show in Orlando in July), and ESA and AOU meetings 
in August. 

d. Staff situation, travel, teleworking, etc. – Austen reported that all staff are working 
remotely and will continue to do so until Maryland lifts restrictions.  We do have one 
or two staff who stop by the AFS office to sort mail and receive any deliveries.  
Computer Showcase stop by weekly to change server back-up tapes and complete 
maintenance tasks. 
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e. Joe Conroy suggested that AFS survey state and federal agencies and universities to 
better understand travel restrictions and other constraints that will likely prevent 
Columbus meeting participation. 
 

5. AFS Climate Change Efforts – updates on special committee work and related activities. 
a. New committee chair for Climate Communications working group (Michael Douglas). 

Drue is working with him to establish initial conference call). 
b. Policy working group reviewing previous AFS position paper on Climate as well as 

TRCP climate statement. 
 

6. Constitutional Consultant’s report (Schultz)  
a. Motion:  Approve the proposed amendments to the bylaws of the Texas Chapter 

(Attachment A). 
 
Background:  The proposed minor amendments to the bylaws (Attachment X) were 
reviewed by the Constitutional Consultant and deemed consistent with the AFS 
Constitution and Rules.  Updates included changes to the frequency of newsletters, 
membership categories, and updates to the Executive Committee, specifically 
defining proxies and increasing funding approval limits by the Executive Committee. 
 
Moved by Schultz; 2nd by Roulson.  Adopted with unanimous consent. 
 

7. President/Officers activities report 
A. Scott Bonar – Continues to work on climate statement for fisheries societies.  Supports 

efforts on the AFS Virtual Spring Conference. 
B. Brian Murphy –  

a. Working on revisions to Plan of Work and requesting assistance and input from 
MC members on diversity and inclusion component.  April Croxton offered to 
provide background on Diversity Joint Venture and Equal Opportunities Section.  

b. Instream Flow Council – working with organizing group to develop session at 
Baltimore 2021 AFS conference. 

c. Rebranding and name change:  has dropped name change issue after Little Rock 
input was non-supportive.  Continues to work with Communications Committee 
on rebranding options. 

C. Leanne Roulson – regular participation with Meetings Oversight Committee (MOC), 
particularly on diversity and inclusion survey and recommendations.  Noted that the 
MOC has not addressed how engage with virtual meetings. 

D. April Croxton – Also involved with MOC.  Writing article on Emmiline Moore for Fisheries 
magazine 150th anniversary volume. 

E. Jesse Trushenski – continues to work with Blue Book revision as well as part of 
authorship team on Fisheries article on aquaculture for 150th anniversary volume. 
 

8. Executive Director and AFS staff reports 
a. Financial update (Dan Cassidy) 



AFS MANAGEMENT COMMITTEE, APRIL 20, 2020 3 
 

i. Paycheck Protection Program report – Cassidy reported that AFS has applied 
for and been successful in obtaining funding through the federal CARES Act 
Paycheck Protection Program.  M&T Bank has been extremely responsive in 
assisting with the application process and is working with AFS to complete 
appropriate paperwork.  This is defined as a loan program but incorporates a 
“forgiveness” component if the recipient adheres to key guidance.  Although 
the exact forgiveness language is somewhat unclear, it appears that AFS will 
be eligible to meet all aspects of the required actions.  Management 
Committee members encouraged and supported AFS staff utilization of all 
appropriate funding options to offset anticipated losses resulting from 
coronavirus impacts on AFS business operations.  

ii. Audit proceeding as planned given the challenges of completing most actions 
remotely. 

iii. Financial report – Cassidy reviewed the AFS financial report (Attachment B) 
b. Policy update (Drue Winters) 

i. Congress clearly focusing on coronavirus issues and little else is receiving 
significant attention. 

ii. RAWA still be pursued with over 170 House co-sponsors 
c. Activity and related reports and updates 

i. E-book agency purchases – Arkansas and Connecticut are the first two 
purchasers of the AFS e-book subscription program 

ii. Status of MSCG and AFWA Task Force on Science and Landscape 
Conservation- Weekly calls of the AFWA Task Force are working on 
developing science priority process for AFWA MSCG process.  Still very 
unclear how the process will work or what AFWA leadership is seeking in 
terms of a final product. 

iii. Uzbekistan request for AFS technical assistance – Austen reported on new 
efforts and recent conference call with Uzbekistan Ambassador to the U.S. 
and key staff on developing AFS program for providing assistance with their 
national aquaculture efforts.  Jesse Trushenski will be lead with Austen on 
developing initial working group. 

iv. Development of AFS Retired and Soon-to-be Retired Member Program – 
Former AFS President Don Jackson and Southern Division President Elect 
Cindy Williams are leading an effort to develop a new AFS program to better 
engage retired and soon-to-be retired members.  Austen reviewed results of 
recent call with Jackson, Williams, Murphy, Bonar and Austen.  The group 
intends to have initial recommendations for presentation to Governing Board 
at AFS Columbus meeting. 
 

9. Other items – Kwak noted the challenge of tracking AFS chapter membership due to 
confusing membership tracking of affiliates.  Austen noted passage of motion at Little Rock 
mid-year meeting to partially address this issue.  A memo from President Bonar to Divisions 
establishing a working group will be sent out later this week. 

10. Meeting adjourned at 4:17 p.m. EDT 
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Attachment A 
 

DRAFT BYLAWS 
OF THE TEXAS CHAPTER 

OF THE AMERICAN FISHERIES SOCIETY 
(Approved by AFS Management Committee *date*) 

 
Article I.  Name and Objectives 
 

1. The name of this organization shall be the Texas Chapter of the American Fisheries Society, 
hereinafter referred to as the Chapter and Society, respectively. 
 

2. The objectives of the Chapter shall be those set forth in Article I.2 of the Society’s 
Constitution and to encourage information exchange among members of the Society residing 
in, working in, or having a professional interest in the State of Texas. 
 

3. All activities of the Chapter shall conform to the Society's Constitution, Rules, and 
Procedures.  

 
Article II.  Membership 
 

1. The membership of the Chapter shall be composed of those paying current dues to the 
Chapter and who have an interest in fish and aquatic ecosystems.  

 
2. Members pay dues annually and their membership extends through the calendar year only 

for which dues are paid.  
 

3. Only active members of the Society may vote, hold office, or chair a committee.  
 
Active members are members of the Society with voting rights in one of the following 
subclasses.  
General member: A Society member who pays dues annually, and their membership extends 
through the calendar year (only) for which dues are paid.  
Life member: A Society member who pays a specified fee and is exempt from further 
payment of dues to the Society. And, 
Honorary member: A person who, because of their outstanding professional or other 
attainments, outstanding service to the Society, or official position, have been elected to 
permanent dues-free membership in the Society. Honorary Members must be nominated by 
at least 100 active members and elected by a 2/3 majority of active members present at an 
annual or special Society meeting. A Life Member elected to Honorary membership retains 
the privileges of Life membership. 

 
Article III.  Officers 
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1. The officers of the Chapter shall consist of a President, a President-Elect, a Past-President, 
and a Secretary-Treasurer. 
 

2. All officers must be members of the Society. 
 

3. Officers shall be nominated by a Nominating Committee appointed by the President. The 
immediate Past-President shall serve a 1-year term on the Nominating Committee. Officers 
shall be elected by the majority of ballots cast and election methods shall be determined by 
the Executive Committee. 
 

4. Terms of newly elected officers shall change at the Chapter’s annual meeting. 
 

5. The Chapter Officers, except for Secretary-Treasurer, shall serve for a period of one year in 
each office. The term for the Secretary-Treasurer shall be two years. 
 

6. In the event of a vacated position, the Executive Committee shall appoint a qualified 
replacement to fill the unexpired term.  
 

7. In the event of a cancellation of an annual meeting, the officers and the members of any 
committees shall continue to serve until the next scheduled Chapter meeting. 

 
Article IV.  Duties of Officers 

1. The President shall: 
a. Preside at all meetings, 
b. Serve as the Chair of the Executive Committee, 
c. Appoint all committees, 
d. Make such appointments and perform other duties and functions as are authorized 

and necessary, 
e. Coordinate the activities of the Chapter's standing and ad hoc committees and serve 

as liaison between such committees and the Executive Committee, 
f. Represent the Chapter to the Southern Division of the Society and to the Society, 
g. Conduct official correspondence for the Chapter and present reports of Chapter 

activities at the annual meeting; and 
h. Assume the office of Past-President at the end of the term. 

 
2. The President-Elect shall: 

a. Serve as a member of the Executive Committee; 
b. Plan and coordinate the program at the annual meeting; 
c. Assume the duties of the President if the President is absent or unable to act; and 
d. Advance to the office of the President at the end of the term. 

 
3. The Secretary-Treasurer shall; 

a. Keep the official records of the Chapter, collect and be custodian of any fees or 
assessments authorized by these bylaws or funds allotted to the Chapter by the 
Society;  

b. Disburse funds only as authorized by either the membership or Executive 
Committee;  
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c. Submit, at the annual Chapter meeting, the year-end report for the previous fiscal 
year (equivalent to calendar year) and a comparison of budgeted versus actual 
income and expenditures for the current fiscal year;  

d. Maintain a record of receipts and disbursements at the annual Chapter meeting, 
establish necessary banking arrangements and prepare and file necessary tax 
returns and other official documents necessary to keep the Chapter in good legal 
and financial standing, and maintain financial records for review by Society 
officers and staff as needed or requested;  

e. Serve as a member of the Executive Committee; and  
f. Certify results of officer elections facilitated by the Nominating Committee. 

 
4. The immediate Past-President shall:  

a. Serve as a member of the Executive Committee;  
b. Serve as a member of the Nominating Committee; and  
c. Assist the other officers as needed. 

 
Article V.  Executive Committee 
 

1. The Executive Committee of the Chapter shall consist of the elected officers, the President 
from each Student Subunit (currently Texas A&M, Texas Tech, Tarleton State, and Texas 
A&M Corpus Christi) if interest exists, and other members as appointed by the President.  
Those with voting privileges are the President, President-elect, Past-President, and 
Secretary-Treasurer. In the event of a tie, the President may choose to cast the deciding vote. 

 
2. The Executive Committee is authorized to act for the Chapter between meetings and to 

perform appropriate duties and functions.  
 

3. A quorum is required for transaction of official business at an Executive Committee 
meeting. A quorum for an Executive Committee meeting shall consist of three of the four 
elected Chapter officers. Executive Committee members can appoint a proxy. In order to 
vote, a proxy must be an active member of the Society. 

 
4. Executive Committee meetings are called by the President as needed.  

 
5. The Executive Committee may approve individual funding requests up to $500 without a 

vote of the membership up to a maximum of $2,500 each calendar year.  For requests larger 
than $500, the Executive Committee will conduct a preliminary review.  Requests clearing 
the preliminary review will be distributed electronically to the membership for comment 
and then presented to the membership for final approval at the annual business meeting. All 
requests must be electronically submitted to the Chapter President for Executive Committee 
review, unless originating from the floor during the annual Chapter business meeting. 

 
Article VI.  Meetings and Voting 
 

1. The Chapter shall hold at least one meeting annually at a time and place designated by its 
Executive Committee. Special meetings may be called by the President with approval of the 
Executive Committee.  
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2. A quorum is required for transaction of official business. A quorum at any annual meeting 
shall be 20 active members. 

 
a. Business and voting may be conducted via mail or electronic media if approved by 

the Executive Committee. 
 

3. Unless otherwise specified in these Bylaws or the Constitution of the Society, business shall 
be conducted according to the latest edition of Robert's Rules of Order.  

 
4. Decisions at meetings are by simple majority of Chapter members voting, except 2/3 

majorities are required in special cases such as amending the Bylaws and suspending a Rule.  
 

Article VII.  Chapter Committees 
 

1. Committees and Chairs of committees, except those listed in Article V of these Bylaws, 
shall be appointed and charged by the President as may be necessary for the conduct of 
Chapter activities. 
 

2. Standing Committees help the President and the Executive Committee conduct the Chapter's 
affairs, and the Chairs should report their committees' activities, findings, and 
recommendations at annual Chapter meetings and interim meetings of the Executive 
Committee.  

 
3. The Chapter has the following Standing Committees: 

a. Awards 
1. Solicit and evaluate nominations and select recipients for Outstanding 

Fisheries Worker of the Year in seven categories and for Special 
Recognition, and  

2. Evaluate and select the Outstanding Presentations and Posters for students 
and professionals at the annual Chapter meeting. 

b. Continuing Education 
1. Plan and facilitate professional development opportunities for Chapter 

members, primarily through continuing education workshops held at Chapter 
annual meetings. 

c. Editorial 
1. Produce the Annual Proceedings of the Texas Chapter.  

d. Endowments 
1. Manage endowment funds supported by the Texas Chapter. Student 

Scholarship Endowment funds are to be disseminated for the sole purpose of 
awarding scholarships to Texas university students. 

e. History 
1. Manage Chapter historical documents and photos for posterity. 

f. Internet 
1. Update, maintain, and enhance Chapter web site to serve as an online 

repository of Chapter-related news and information. 
g. Issues 

1. Identify issues relating to aquatic resources, professional ethics, and the 
environment that are of importance to the mission of AFS and the Chapter. 
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2. Develop and recommend resolutions for consideration by the Chapter 
membership. 

h. Membership 
1. Recruit new members and ensure continued membership of current members. 
2. Maintain all current and historical Chapter membership lists. 

i. Newsletter 
1. Publish a Chapter newsletter four two times per year. 

j. Nominating 
1. Solicit recommendations for nominees for the Chapter officer elections. 
2. Conduct officer elections. 

k. Pond Management 
1. Promotes technically and environmentally sound management of small 

impoundments in the state. 
2. Facilitate discussion of small impoundment management issues. 
3. Revises, updates, and distributes general information and Committee 

publications on pond management. 
l. Publicity/Exhibits 

1. Solicit items as gifts to the Chapter to be used in auctions and raffles during 
the annual meeting fundraiser for scholarship awards. 

2. Facilitate exhibitor solicitation, set-up, and payment for Chapter annual 
meetings 

3. Disseminate information regarding Chapter business and activities to 
appropriate associations, the public, Chapter members, and the Society. 

4. Distributes appropriate news and information from the Parent Society and the 
Texas Chapter to appropriate news media and press outlets.  

m. Scholarships 
1. Recognize academic and professional excellence among students enrolled in 

fisheries-related curricula at universities in Texas through the administration 
of the Chapter’s student scholarship program.  

n. Student Outreach 
1. Increase membership and participation by students at Texas universities and 

keep students informed of Chapter news and functions. 
2. Help create opportunities for our future fisheries leaders to develop 

professionally. 
 

3. Ad Hoc Committees are created by the President to address topics that do not 
fall under the responsibilities of Standing Committees. Ad Hoc Committees 
exist for one year but may be reappointed for subsequent years by succeeding 
Presidents. 

 
Article VIII.  Dues and Fees 
 

1. The Executive Committee shall establish annual dues subject to approval of the members 
voting at the annual meeting.  

 
2. The Executive Committee may assess registration fees for annual meetings. 

 
Article IX.  Bylaws, Rules and Procedures 
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1. The Bylaws are the defining document for the Chapter and take precedence over all other 

rules and procedures of the Chapter. The Bylaws cannot be suspended and cannot be 
changed without prior notice to members.  

a. The Bylaws may be amended by a 2/3 majority of Chapter members choosing to 
vote, provided that the proposed amendment(s) are circulated in writing to the 
membership at least 30 days prior to voting.  

b. In accordance with the Society Constitution, an adopted amendment shall be 
reviewed by the Society's Constitutional Consultant for conformity with the 
Constitution, Rules and Procedures of the Society. The Constitutional Consultant 
presents the adopted amendment to the Society Management Committee for 
approval.  

c. Amendments take effect when the Chapter receives written notice of their approval 
by the Management Committee from the Executive Director.  

 
2. Rules are the next highest level of documentation of Chapter operations. They are generally 

established to facilitate the conduct of Chapter business, and to describe duties and 
responsibilities of officers and committees. They may be suspended or amended as follows.  

a. The Rules may be suspended during an Executive Committee meeting until the next 
annual or special Chapter meeting by a 2/3 majority of the Executive Committee.  

b. The Rules may be suspended for the duration of a meeting by a 2/3 majority of 
Chapter members voting at an annual or special Chapter meeting.  

c. The Rules may be amended by a simple majority of Chapter members voting at an 
annual or special Chapter meeting.  

 
2. Procedures are the next highest lowest level of documentation of Chapter operations. They 

are generally established to facilitate the conduct of Chapter business, and to describe duties 
and responsibilities of officers and committees. They may be suspended or amended by a 
simple majority vote of the Executive Committee. 

 
Article X.  Dividends Prohibited 

 
1. No dividends shall be paid and no part of the income of the Chapter shall be distributed to 

its members although compensation in a reasonable amount may be paid to its members for 
personal services rendered as approved by the Executive Committee. Scholarship grants 
may be paid to student members as approved by the Scholarship Committee. 

 
2. If the Chapter dissolves, its assets and records revert to the Society for disposal as set forth 

in Article V, 6(D) of the Society’s Constitution. 
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Attachment B – Financial Report 
(only partial AXA report has been included.  For full report contact Dan Cassidy) 
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