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American Fisheries Society  
February Management Committee Meeting 

Tuesday, February 19, 2019 
 
 

 
 
 

Management Committee Participants:  Jesse Trushenski, Steve McMullin, Brian Murphy, Leanne 
Roulson, Jackie Watson, Heather Hettinger, Abby Lynch, Tom Kwak, John Boreman (Constitutional 
Consultant, non-voting), Doug Austen (Executive Director, non-voting) 
 
Guests:  Rick Methot 
 
AFS Staff:  Dan Cassidy, Drue Winters 
 

Minutes of the Meeting 
 

1. Welcome/Determination of Quorum – Quorum established by Boreman.  Meeting called to 
order by Murphy at 3:02 p.m.  

2. Agenda accepted  
3. Review and approval of minutes from the January 22, 2019, Management Committee 

meeting.  Approved with two minor edits. 
4. Constitutional Consultants report (Boreman) – 

a. Motion:  Approve the creation of the Coastal Carolina University Student Subunit. 
 
Background:  The bylaws for the proposed subunit (attached) were reviewed by the 
Constitutional Consultant and deemed consistent with the AFS Constitution and 
Rules, and the petition was cleared by AFS HQ.  The South Carolina Chapter supports 
this action.  It was noted that this was the 85th student subunit. 
 
Moved by Boreman; 2nd by Watson.  Approved with unanimous consent  
 

5. President/Officers activities report 
A. Trushenski –  

a. Emerging leaders are working on infographics for the AFS Sections.  A webinar on 
developing infographics was presented by Abby Lynch, Solomon David and Steve 
Midway.   

b. A TWS-AFS joint virtual issue of North American Journal of Fisheries 
Management and the Journal of Wildlife Management will be released soon and 
will contain landmark and recent papers that cross the fisheries and wildlife 
discipline.  This will be released in two parts with guest columns by Trushenski 
and TWS President Darren Miller. 
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c. A proposal to update the AFS Blue Book of fish diagnostics procedures is being 
developed by Trushenski and the Fish Health Section and will be introduced for 
potential funding through the Multistate Conservation Grant Program. 

d. Trushenski has or will be attending three AFS Division meetings (NCD, SD and 
NED) 

B. Murphy – Noted that the High School membership option was approved at the 
Cleveland Mid-Year Governing Board meeting and that he is working with AFS staff to 
get the membership process in place.  Murphy also attended the Tidewater Chapter 
meeting. 

C. Roulson – Working on gaining support for the Reno AFS meeting and helping with the 
Waters of the U.S. issue.  

D. McMullin – No report 
 

6. Executive Director and AFS staff report (Austen et al.) 
a. Policy update – Drue Winters 

i. Waters of the U.S. (WOTUS) – Published in the Federal Register and receiving 
comments through April 15.  There will be an AFS webinar on WOTUS on 
February 27 and a single public hearing by EPA in Kansas City.  The AFS 
synthesis paper of the effect of WOTUS on headwater streams and fishes was 
published in the February issue of Fisheries and there is work to develop a 
U.S. House Briefing on WOTUS in late March or early April. 

ii. RAWA – No bill yet filed in Congress for the 2019-2020 session. 
iii. Climate Change hearings have been held in the U.S. House and there is a 

sense that the sentiments of Congress have been shifting to be more 
receptive to discussions on the potential impacts of climate change. 

iv. Marine Aquaculture is receiving increasing interest by NOAA and key Senate 
members and may result in more AFS involvement and a possible science 
briefing.  

v. Cooperative Fish and Wildlife Research Units (Austen) -  
FY2019 Interior Appropriations.  Provides $1m increase for CRUs, $250,000 
of which goes to moose research, the remaining $750,000 for USGS to 
“develop a plan to address open research positions at research institutions 
and fill open positions at CRUs as quickly as practicable to support the 
educational pipeline.” 

vi. Pebble Mine (Watson) – EIS soon to be released and will be considered for 
AFS comments.  Fisheries impacts will still be substantial but EIS geographic 
scope severely limited to immediate mine footprint of 8,000 or so acres. 
 

b. AFS Financial Review (Cassidy) –  
i. Annual audit currently underway.  This is the 2nd year with a new audit firm 

and it is expected to go smoothly.  The change in audit firms has saved AFS 
money and resulted in better service.   

ii. The preliminary 2018 year-end financial reports show a lower overall 
financial position and program deficit. AFS’s operating results returned a 
significant income shortfall, even after excluding investment losses (which 
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bounced back in early 2019). Staff are working to close the 2018 accounting 
records and there is still income and expenses to record, which may cause 
financial results to change. For example, the Wiley contract calls for settling 
royalty income-sharing by April of the following year. Interim audit filed-work 
took place earlier this month to accelerate the audit process for issuing the 
audited financial statements in May. 
 

c. Executive Director’s report 
i. Election update: Fisheries mailed February 26 (online today), Q&A to be sent 

out next week; web interview to be done mid to late March; election open 
roughly April 26 and close end of May 

ii. North American Meeting:  Jesse, Drue and Doug to attend.  Presentations at 
three committees, potentially with AFWA Exec. Committee and meeting with 
Nevada Director Tony Wasley (among other activities) 

iii. Multistate Conservation Grants – status of two current grants and 
development of new proposal for Blue Book on Fish Health Diagnostics. 

iv. Chapter meeting participation – Austen and AFS staff have attended or will 
attend chapter meetings with Tidewater, Virginia/West Virginia/Virginia 
Tech, Pennsylvania, and New York as well as Division meetings for SD, NCD 
and NED 

v. Reno – Austen and Winters will be meeting with USGS Anne Kinsinger 
regarding agency participation in the Reno meeting.  

vi. Large River symposium – working on developing a planning committee for 
the 2020 symposium in conjunction with the Columbus AFS annual meeting. 
 

7. Additional Topics - None 
8. Adjourn at 4:05 p.m. 
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Attachment 1 – Coastal Carolina 
University Student Subunit 
 

Bylaws of the Coastal Carolina University Subunit of the South Carolina 

Chapter of the American Fisheries Society 
 

Article I. Name and Objectives 

1. The name of this organization shall be the Coastal Carolina University Student Subunit of 

the South Carolina Chapter of the American Fisheries Society, as part of the American 

Fisheries Society, hereinafter referred to as the Subunit, Chapter, and Society, respectively.  

2. The objectives of the Subunit shall be those of the Chapter, as stated in the bylaws, and 

Society as set forth in Article I of the Constitution.  In addition, the Subunit also has the 

following objective:  

a) Encourage the exchange of regional fisheries information among students and 

Subunit members as well as encourage student involvement in the Chapter, Division, 

and Society. 

b) Increase educational opportunities for both students and the community. 

3. All activities of this Subunit shall conform to the Society’s Constitution, Rules, and 

Procedures.  

Article II. Membership 

1. The membership of the Subunit shall be composed of Coastal Carolina University students, 

faculty, and alumni who are active members of the Chapter.  

2. Only active members of the Society may vote, hold office, or chair a committee. 

Article III. Officers 

1. The officers of the Subunit shall consist of a President, Vice President, Secretary, Treasurer, 

and Social Media Chair.  

2. All officers must be in good standing members of the Society.  

3. Officers shall be nominated by a nominating committee appointed by the President.  

Officers shall be elected by a majority of ballots casts and election methods shall be 

determined by the Executive Committee.  

4. Terms of newly-elected officers shall change at the meeting closest in time to the Society’s 

annual meeting.  
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5. The Subunit Officers shall serve for a period of one year in each office, and shall be 

ineligible for re-election for a period of one year after the expiration of their term.  

6. In the event of a vacated position, the Executive Committee shall appoint a qualified 

replacement to fill the unexpired term or hold an election to fill the unexpired term.  

7. No elected officer or appointed committee member of the Subunit shall receive any salary or 

other compensation.  Expenses associated with Subunit-related activities may be defrayed 

from funds available to the Subunit when authorized by the Executive Committee. 

Article IV. Duties of Officers 

1. The President shall: 

a. Preside at all meetings; 

b. Serve as Chair of the Executive Committee; 

c. Appoint all committees; 

d. Coordinate the activities of the Subunit’s standing and special committees, and serve as 

liaison between such committees and the Executive Committee; 

e. Represent the Subunit to the South Carolina Chapter; 

f. Conduct official correspondence for the Subunit and present reports of Subunit activities 

at the Chapter’s annual meeting; and 

g. Make such appointments and perform other duties and functions as are authorized and 

necessary.  

2. The Vice President shall: 

a. Serve on the Executive Committee; 

b. Serve as the chair of the Nominating Committee; 

c. Shall assume the duties of the President in the event of his/her absence or inability to act.  

d. Represent the Subunit when delegated by the president; 

3. The Secretary shall: 

a. Serve on the Executive Committee; 

b. Keep official records of the subunit; 

c. Disseminate information concerning student members (including but not limited to: 

meeting flyers, t-shirts, bulletin board, other displays, etc.); 

d. Record and submit minutes of the annual meeting to the President of the South Carolina 

Chapter within 30 days after the annual Subunit meeting. 

e. Conduct the election 

f.  

4. The Treasurer shall: 
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a. Keep the official financial records of the Subunit, collect and be custodian of any fees or 

assessments authorized by these bylaws or funds allotted to the Subunit by the Society; 

b. Submit, at the annual Subunit meeting, the year-end report for the previous fiscal year 

and a comparison of approved versus actual income and expenditures for the current 

fiscal year; 

c. Prepare and submit tax forms to the Internal Revenue Service; 

d. Serve on the Executive Committee. 

 

5. The Social Media Chair shall: 

6.  

a. Maintain all social media accounts of the club (e.g., Facebook, Twitter, Youtube); 

b. Serve on Executive Committee.  

Article V. Executive Committee 

1. The Executive Committee of the Subunit shall consist of elected officers and other members 

as appointed by the President.  

2. The Executive Committee is authorized to act on behalf of the Subunit between meetings. 

3. A majority of voting Executive Committee members constitutes a quorum.  A quorum is 

required for transactions of official business at an Executive Committee meeting.  Executive 

Committee members can appoint proxies.  

4. Each member of the Executive Committee shall have one vote on Executive Committee 

decisions.  In the event of a tie, the President may cast the deciding vote.  

5. Executive Committee meetings are called by the President and are typically held three times 

a year. 

Article VI. Meetings and Voting 

1. The Subunit shall hold at least one meeting annually at a time and place designated by the 

Executive Committee.  Additional meetings may be called by the President with approval of 

the Executive Committee.  

2. A quorum is required for transactions of official business and shall be a majority of the 

eligible voting Subunit membership. 

3. Business and voting may be conducted via mail or electronic media, as determined by the 

Executive Committee. 

4. Unless otherwise specified in these Bylaws or the Constitution of the Society, meetings are 

conducted according to the latest edition of Robert’s Rules of Order. 

5. Decisions at meetings are by simple majority of Active Members voting, except 2/3 

majorities are required in special cases such as amending the Bylaws and suspending a Rule.  

Other less frequently used voting requirements are described in Robert’s Rules of Order. 
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Article VII. Subunit Committees 

1. Committees and Chairs of committees, except as listed in Articles IV and V of these 

Bylaws, shall be appointed and charged by the President.  Except for Standing Committees, 

these Subunit committees shall cease to function upon the discharge of the duties for which 

they were appointed or with the end of the term of the appointing officer.   

2. Standing Committees help the President and the Executive Committee conduct the Subunit’s 

affairs, and the chairs should report their committees’ activities, findings, and 

recommendations at Subunit meetings and interim meetings of the Executive Committee.  

3. The Subunit has established the following Standing Committees: 

4.  

a. Fundraising Committee: In charge of coordinating fundraising efforts to bring money 

into the subunit.  

b. Special Events Committee: Oversees the planning of special events such as community 

outreach, campus life events, etc.  

c. Nomination Committee: Oversees nominations for the next year’s elections.  

Article VIII. Dues and Fees 

1. The Executive Committee shall establish annual dues subject to approval of the members 

voting at the April meeting.  

2. The Executive Committee may assess registration fees for meetings and special events.  

Article IX. Bylaws 

1. The Bylaws are the defining document for the Subunit and take precedence over all other 

rules and procedures of the Subunit.  The Bylaws cannot be suspended and cannot be 

changed without prior notice to members.  

a. The Bylaws may be amended by a 2/3 majority of Active Members choosing to vote, 

provided that the proposed amendment(s) are circulated in writing to the membership at 

least 30 days prior to voting. 

b. In accordance with the Society Constitution, a proposed amendment shall be reviewed 

by the Society’s Constitutional Consultant for conformity with the Constitution, Rules, 

and Procedures of the Society prior to Subunit vote.  The Constitutional Consultant 

presents the adopted amendment to the Society’s Management Committee for approval.  

Amendments take effect when the Subunit receives written notice of their approval by the Society’s 

Management Committee from the Society’s Executive Director. 
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Attachment 2 – AFS Financial Report (December 2019) 
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