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American Fisheries Society  
June 2019 Management Committee Meeting 

Monday, June 17, 2019 
 

 

 

 
Management Committee Participants:  Jesse Trushenski, Leanne Roulson, Brian Murphy, Abby 
Lynch, Tom Kwak, Jud Kratzer, Heather Hettinger, April Croxton, Randy Schultz (Constitutional 
Consultant, non-voting), Doug Austen (Executive Director, non-voting) 
 
Emerging Leaders: Dan Weaver 
 
AFS Staff:  Dan Cassidy 
 
 

Minutes of the Meeting 
 

1. Welcome/Determination of Quorum:  Quorum established.  Meeting call to order at 3:04 
p.m. 

2. Approval of Agenda: Approved with addition of discussion on USGS meeting and 
conference memo from Director Reilly 

3. Review and approval of minutes from the May 20, 2019, Management Committee meeting.  
Approved with minor edits. 

4. Constitutional Consultants report (Schultz) – 
a. Motion:  Approve the proposed amendments to the bylaws of the Louisiana Chapter 

(Attachment A). 
i. Background:  The proposed extensive amendments to the bylaws (attached) were 

reviewed by the Constitutional Consultant and deemed consistent with the AFS 
Constitution and Rules.  The Chapter membership recently voted to support these 
changes. 

ii. Moved by Schultz; 2nd by Kwak.  Approved by unanimous consent 
b. Motion:  Replace the name of the Introduced Fish Section with the Invasive and Introduced 

Species Section (Attachment B). 
i. Background:  This updated name will better encompass the membership of the 

current section by representing both invasive and introduced species, along with 
being less restrictive taxonomically. The results of a section wide survey 
demonstrate that the majority of the active membership is in support of this motion 
to change the section's name. 

ii. Moved by Schultz; 2nd by Roulson.  Approved by unanimous consent for action 
by the Governing Board (if approved the motion requires membership 
approval) 
 

5. President/Officers activities report 
A. Trushenski:  Will attend annual conference of the Fisheries Society of the British Isles in 

July.  The Washington D.C. aquaculture briefing was highly successful with an excellent 
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panel and strong audience.  Will participate as a panelist/speaker at a special 
symposium “Energizing the Modern Age” at the Idaho National laboratory.  Submitted 
final presidents column for Fisheries and now passing on that job to Scott Bonar. 
 

B. Murphy:  Described the African Great Lakes Stakeholder Network Workshop to be held 
in August in Malawi (https://www.agl-acare.org/).  However, a recent check of their web 
site noted that the event has been postponed with no additional information provided. 

 
 
 

6. Executive Director and AFS staff reports (Austen et al.) 
a. Policy Updates 

i. Aquaculture – Austen reiterated Trushenski’s comments about the 
aquaculture briefing and thanked Policy Director Drue Winters and the 
speakers for the exceptional work in hosting the event.  Very positive 
feedback has been received from NOAA and others on the quality and impact 
of the event.  

ii. Pebble Mine – Joint comment letter submitted by Alaska Chapter, Western 
Division and AFS national office. 

iii. RAWA – Bill submission expected in early July.  AFS will work with TWS and 
others to develop press release or statement in support of bill language. 

iv. USFS Fisheries Program – Austen worked with USFS fisheries staff during 
three-day workshop in Rutland, VT.   

b. Summer Governing Board call – Set for 3:00 p.m. ET on Tuesday, July 16 
c. AFS Strategic Plan 2020 – 2025 – Provided to AFS membership soliciting comments.  

This will be a focus discussion area at the Reno Governing Board meeting. 
d. AFS Financial Review (Cassidy; Attachment C) 

 
7. Additional Topics 

a. High School Membership (Murphy) – Noted that Dan Cassidy is working with outside 
legal counsel to review laws and regulations for establishing a membership category 
for minors.   

b. USGS Conference/Meeting Attendance – Kwak reviewed the guidance on attendance 
developed by USGS Director Reilly.  AFS staff will be meeting with Director Reilly in 
early July and has been working with Department of Interior leadership to encourage 
participation in the Reno meeting.   

c. 2nd Vice-President election results – Trushenski reported that April Croxton (NOAA) 
was elected to the position of AFS 2nd Vice-President and she will start her term at 
the Reno meeting. 

d. Management Committee Accomplishments – Trushenski reviewed an abbreviated 
list of accomplishments from the past year. 

i. Development of the AFS Strategic Plan for 2020-2025 (initiated during 
presidency of Steve McMullin) 

ii. Enhanced the journal authorship experience through the establishment of 
the Editors-in-chief and various peer review workshops. 

https://www.agl-acare.org/
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iii. Enhanced support for AFS diversity through the adoption of the Meetings 
Code of Conduct, update of the Professional Standards of Conduct, and the 
forthcoming special issue of Fisheries magazine focusing on diversity. 

iv. Worked to make fisheries science more accessible to the public 
v. Enhanced the AFS social media presence through establishing a Presidents 

Twitter account.  
vi. Increased the amount of professional training offered by AFS. 

 
 

8. Adjourn at 3:50 p.m. 
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Attachment A – Louisiana Chapter By-Laws 
 

Louisiana Chapter of the American Fisheries Society Bylaws 

Section 1 – Name and Objectives 

The name of this organization shall be the Louisiana Chapter of the American Fisheries 
Society, herein referred to as the Chapter and Society, respectively. 

The objectives of the Chapter shall be those of the American Fisheries Society as set forth 
in Article I of the Constitution, and to encourage the exchange of information by members 
of the Society residing within the State of Louisiana. 

Section 2 – Membership 

The membership of the Chapter shall be composed of those Society members in good 
standing residing within the State of Louisiana. 

No person who meets the other criteria for membership may be denied membership on the 
basis of race, color, religion, sex, national origin, age, handicap, marital status, or veteran 
status. 

Section 3 – Meetings 

The Chapter shall hold at least one meeting annually at a time and place designated by 
the Executive Committee. The program and presentation of papers shall be the 
responsibility of the Program Committee. 

Section 4 – Officers 

The officers of the Chapter shall consist of a President, President-Elect, and Secretary-
Treasurer. 

Officers shall be elected at the annual meeting. The terms of the officers will be for two 
years. The President and President–Elect may not serve successive terms but the 
Secretary-Treasurer may, if re-elected.* In case of a vacated position, the Executive 
Committee shall appoint a qualified replacement to fill an unexpired term. 

In the event of a cancellation of an annual meeting, the officers and the members of any 
committees shall continue to serve until the next scheduled meeting. 

Section 4(a) - Nominations and Election of Chapter Officers  

The Nomination Committee will include the will be made up of the current Executive 
Committee and will be chaired by the immediate Past President.  The Nominations 

http://www.fisheries.org/
http://www.fisheries.org/html/fisheries/governance/afsconst.shtml
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Committee will identify candidates for the Chapter offices either as multiple candidates for 
each office to be selected by simple majority vote of the membership., or as a slate with 
one candidate for each office to be approved by acclamation of the membership.  

Nominations are intended to be a multi-tiered process with multiple opportunities for input 
from Chapter membership and past officers: 

1) Nominations for new officers will be requested first from the membership at the business 
meeting of the year before the election.  

 2) The process will continue with an electronic call for nominees through our newsletter 
about 9 months before the election. 

 3) Subsequent to that, nominations will be solicited electronically by the Nomination 
Committee from the Ex-EXCOM (past officers).  

4) The Nomination Committee will meet and compile a list of potential candidates based on 
the suggestions received. and will decide whether to put forth multiple candidates for the 
offices or a slate of candidates. 

 5) Potential candidates will be contacted and asked if they are willing and able to serve as 
an officer.   

6) After acceptance of nomination and final approval by the Nominations Committee, the 
candidates will prepare a short biography to be posted on the Chapter's website prior to 
the annual meeting. 

7)The nomination process will remain open for other candidates until the official closure of 
nominations at the Business Meeting immediately prior to the election. 

 8) After closure of nominations (contingent on the presence of a quorum), voting will 
commence by secret ballot.  the nominees to leave the room for voting which will be 
accomplished by voice acclamation, or if close, by a show of hands.  The current President 
will preside over the election process.*  

Section 5 – Duties of Officers 

The President of the Chapter shall preside at all meetings, serve as Chairman of the 
Executive Committee, represent the Chapter on the Executive Committee of the Southern 
Division and at Society meetings, and make appointments and perform other duties and 
functions as are authorized. 

The President-Elect shall be Chairman of the Program Committee and shall assume the 
duties of the President if the latter is unable to act. 

The Secretary-Treasurer shall keep the official records of the Chapter, collect and be 
custodian of any funds collected or allotted to the Chapter. The Secretary-Treasurer shall 
disburse funds as authorized by the Executive Committee or the membership, and submit 



AFS MANAGEMENT COMMITTEE JUNE 17, 2019 6 

 

a record of receipts and disbursements at the annual Chapter meeting. Other duties may 
be requested by the Executive Director of the Society and officers of the Southern Division. 

Section 6 - Executive Committee 

The Executive Committee of the Chapter shall consist of the President, President-Elect, 
Secretary-Treasurer, the immediate Past President, Committee Chairs, the Newsletter 
Editor, the Webmaster, the Student Awards Organizer, and the Presidents of any officially 
associated student subunits, as determined by the President.  The committee is authorized 
to act for the Chapter between meetings and to perform appropriate duties and functions. 

 

Section 7 – Chapter Committees 

Committees and the Chairman of Committees, except as listed in Section 5 of these 
Bylaws, shall be appointed by the President. The term of office for members of the Chapter 
Committees shall end upon the discharge of the duties for which they were appointed, or 
at the next annual meeting of the Chapter, whichever comes first. 

Section 8 – Voting and Quorum 

Decisions at meetings of the Chapter shall be in accordance with the Constitution, Rules, 
and Procedures of the Society. 

A quorum for the transaction of official business shall be one-third of the Chapter 
membership, except that members present may approve a lesser number for a given 
meeting, if circumstances dictate.** 

The membership shall abide by its own rules of procedure, but in cases where it has 
adopted no explicit rules or where applicability of interpretation of rules is in doubt, the 
most recent edition of Roberts Rule of Order shall govern. 

Written resolutions may be submitted to the Secretary-Treasurer at any time. The 
resolution will be reviewed by the ExCom for correct wording. The resolution will be mailed 
out with the next newsletter. There will be two ways the voting can be done, by a mail vote 
or at a business meeting. The ExCom will decide on the type of voting procedure for each 
resolution. Under either procedure, the membership will have at least three weeks to 
consider a resolution. 

BY E-MAIL – This procedure should be used when the urgency of the resolution is such 
that it will not wait for a business meeting. The membership will have at least three (3) 
weeks to get their vote in. There is no means of amending a resolution that has a e-mail 
vote, the resolution must be voted on as is.* 

BUSINESS MEETING – For a vote at a business meeting a resolution should be submitted 
to the Secretary-Treasurer at least five (5) weeks before a scheduled business meeting. A 
copy of the resolution will be posted on the website at least three (3) weeks before a 
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business meeting. The resolution can then be amended and voted upon as per 
parliamentary procedure. If these deadlines are not met, then the ExCom can decide to put 
the resolution out for an e-mail vote.*** 

Section 9 – Registration 

The Executive Committee may assess each registrant attending an annual meeting of the 
Chapter a registration fee necessary to cover the cost of the meeting and Chapter 
activities. 

Section 10 – Amendment of the Bylaws 

The Bylaws of the Chapter may be amended by a two-thirds majority approval of those 
members voting, provided that prior notice of at least 30 days be given the membership of 
the proposed change(s). Said change(s) must be reviewed by the Society’s Constitutional 
Consultant and approved by the Management Committee of the Society before taking 
effect. 

  

*As amended by a 2/3 majority vote of the Chapter membership and approved at the AFS 
ExCom meeting, Spring 1987, Miami, Fl. 

**As amended by a 2/3 majority vote of the Chapter membership and approved at the AFS 
ExCom meeting, Spring 1990, Pittsburgh, Pa. 

***As amended by a 2/3 majority vote of the Chapter membership and approved at the 
AFS ExCom meeting, Spring 2004, Baton Rouge, La. 

  

Official copy as of 1/26/05 

Kristi Butler, Secretary-Treasurer 
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Attachment B –  Introduced Fish Section 
      Name Change 
 
 
Introduced Fish Section Name Change 
 
Following discussions at the last few section annual meetings, members were unsure if the name accurately 
branded section, aligned the mission and vision of the section and represented the role the section plays 
within the society. For example, many section members are also involved in nuisance/invasive fish work 
and/or concerns in addition to the introduction of fish. Additionally, common terminology has occurred 
potentially causing confusion to the role of the section within the society. Therefore, the idea of potentially 
rebranding the section via a name changes was brought up.  Following discussions at the last few section 
annual meetings, members were unsure if the name accurately branded section, aligned the mission and 
vision of the section and represented the role the section plays within the society. For example, many 
section members are also involved in nuisance/invasive fish work and/or concerns in addition to the 
introduction of fish. Additionally, common terminology has occurred potentially causing confusion to the 
role of the section within the society. Therefore, the idea of potentially rebranding the section via a name 
changes was brought up.  
  
To ensure section members unable to attend annual meetings were able to voice their opinions on the 
name change idea, a survey monkey survey was sent out to all section members (according to AFS’s section 
membership directory. The survey asked members if they were supportive of a name change and to rank of 
few initially created names. The initial survey was kept open for 14 days with a reminder email being sent 
out to all members who did not complete the survey 7 days following the initial email. 
The survey received 108 votes for a 52% response rate. Of members that completed the survey, 94% were 
supportive of a name change and 64% of members felt that our name should have a broader emphasis 
(e.g., species compared to fish). Members ranked the names Invasive Fish Section and Introduced and 
Invasive Fish section the highest of the example names provided. Among the names suggested by survey 
participants, the words introduced and non-native were mentioned the most often. 
With 94% of members being supportive of pursuing a formal name change, executive committee members 
created a single name, Introduced Fish Section with the Invasive and Introduced Species Section, from 
suggestions of the membership and the rankings of the example names. 
 
A second survey monkey survey was created for a vote of members to determine if section members were 
supportive of changing the name of the section the Introduced Fish Section to the Invasive and Introduced 
Species Section. The vote was sent out to all section members (according to AFS’s section membership 
directory). The vote was kept open for 30 days with 2 reminders being sent out. One reminder was sent out 
7 days following the initial vote email and a second reminder was sent out 14 day after the first reminder 
email. 
The vote received 123 responses from the 226 name change vote invitations sent out for a 54% response 
rate. Of those 123 responses, 94% supported (116) a motion to change the name to Invasive and 
Introduced Species Section and 6% opposed (7). 
Let me know if you have any other questions. 
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Thank you for your help! 
  
Nathan J. Lederman 
Illinois Department of Natural Resources-Aquatic Nuisance Species Program 
Natural Resources Specialist 
Silver Springs State Park 
13608 Fox Road 
Yorkville, Il 60560 
(630) 538-5878 
Nathan.Lederman@illinois.gov 

 
 
  

mailto:Nathan.Lederman@illinois.gov
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Attachment C –  March 2019 Financial 
    Narrative and Tables 

 
                          

 

        American Fisheries Society  
 Organized in 1870 to Promote the Conservation, Development and Wise Utilization of 

Fisheries  
                           425 Barlow Place, Suite 110 * Bethesda, Maryland 20814-2199 

 301-897-8616 * FAX 301-897-8096 * E-Mail: main@fisheries.org,   www.fisheries.org 

 

 

  Jesse Trushenski, PhD                                   Douglas J. Austen, PhD 
      President 2018-2019                   Executive Director               
 

 

March 2019 Financial Narrative 

 

 

Summary. AFS is off to a good start in 2019 and the March financial reports reflect an improving financial 

picture. The investment account has regained the December 2018 losses and operating results are tracking 

ahead of last year with revenue is higher in most categories and expenses modestly lower.  

 

Financial Position. Assets are 10% lower in March 2019 with nearly all of this decline reflective of the 

lower cash balance. The cash position reached a critical point in March/April forcing AFS to borrow 

$250,000 through its bank credit line. Recall, AFS was covering operating cash needs through withdrawals 

from the investment account. Ongoing operating losses + deficit spending continues to deplete cash and 

investments. Essentially, AFS has already used the 2019 dues renewal payments much earlier in the year 

than usual and the later annual meeting compounds the cash problem. In addition, AFS no longer receives a 

lump-sum journal royalty payment in the beginning of the year as it did under Taylor & Francis. The Wiley 

agreement calls for quarterly minimum royalty payments. While cash receipts have picked up with the 

opening of annual meeting registrations in May, AFS will need to pay off its credit line and cover remaining 

operating expenses this year using unrestricted investment account funds. 

 

Cash and Investments 2014 – 2018  

 2014 2015 2016 2017 2018 

Cash Balance $1,485,000 $679,000 $227,660 $744,000 $105,000 

Investment Account $3,998,000 $4,459,000 $4,058,000 $4,452,000 $4,076,000 

  Total Cash/Investments $5,483,000 $5,138,000 $4,285,660 $5,196,000 $4,181,000 

Total Assets $6,588,000 $6,485,000 $5,662,000 $6,302,000 $5,050,000 

Cash/Invest as % of 

assets 83% 79% 76% 82% 83% 

      

Special items Condo sale $450k in 2014   

 Wiley advance $900k in 2017   

http://www.fisheries.org/
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Program Results. Revenue through the first three months totals $1,130,000 and stands $345,000 higher than 

YTD 2018. Strong investment account performance is the reason for this positive revenue variance. Solid 

program performance comes from the usual activities of membership (7% higher) and annual meeting (60% 

higher). March YTD expenses total $770,000, about 6% lower than last year. While the Cornell program 

wrapped up in 2018 for the most part, reasons for the positive expense variance is generally related to timing 

differences of when invoices are paid. 

 

Operating Changes / New Program Opportunities. AFS was awarded two multi-state cooperative grants-- 

one on Standard Sampling the other for Gray Literature. Both grants cover a small portion of overhead. 

AFS’s work to manage the 2022 JASM2 meeting is underway and it will also cover some staff time and 

overhead, for the most part in future years. AFS is also exploring an institutional book subscription program 

after beta testing it with the Army Engineer Corps and receiving positive feedback from select state agency 

directors. Finally, AFS elected not to fill two recent staff positions vacancies which will result in annual 

savings of over $180,000. 

 

 

 

 

Investments. For the year ended in March, the account returned 9.1% versus the aggregate index return of 

10.2%. The investment performance reports along with the investment advisor’s narrative are part of this 

financial report. The investment account holds both unrestricted AFS funds and restricted funds for such 

programs as Skinner, chapter investments and other awards. Currently, restricted funds account for more than 

half of the total account balance. 
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