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American Fisheries Society  
January 2020 Management Committee Meeting 

Tuesday, January 21, 2020 
 

 

 

 
Management Committee Participants:  Scott Bonar, Jesse Trushenski, Leanne Roulson, Jud Kratzer, 
Michelle Walsh, Todd Pearsons, Trent Sutton, Dan DauWalter, Jim Fredericks, Tom Kwak, Joe 
Conroy, Randy Schultz (Constitutional Consultant, non-voting), Doug Austen (Executive Director, 
non-voting) 
 
Investment Committee:  Troy Brandt, Tim Copeland 
 
Emerging Leaders: Heather Stewart 
 
AFS Staff:  Dan Cassidy, Drue Winters, Lauren Maza 
 
 

Minutes of the Meeting: 
1. Welcome/Determination of Quorum – Quorum established by Schultz.  Meeting called to 

order by Bonar at 3:03 p.m.  
 

2. Agenda accepted with no changes. 
 

3. Review and approval of minutes from the December 16, 2019, Joint Management 
Committee/Governing Board meeting were accepted . 
 

4. Financial Review and Coordination with Investment Committee and Audit Committee 
(Cassidy; Attachment A) 

a. Recommendation by Joe Conroy that staff present a primer on AFS budgeting to new 
Management Committee members early in their tenure in office.  This was endorsed 
by the Management Committee 
 

5. Constitutional Consultant’s report (Schultz) – 
a. Motion:  Approve the proposed amendments to the bylaws of the Southern Division, 

AFS (Attachment B). 
 
Background:  The proposed extensive amendments to the bylaws were reviewed by 
the Constitutional Consultant and deemed consistent with the AFS Constitution and 
Rules.  Major changes included adding a student representative to the EXCOM, 
changes in officer duties, revision of committee member participation, and changing 
bylaw amendment approval from the Governing Board to the Management 
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Committee. 
 
Moved by Kwak; 2nd Roulson.  Approved with unanimous consent. 

 
b. Motion:  Approve creation of the Cooperative Research Section (CRS) of the 

American Fisheries Society (Attachment C). 
 
Background: Lee Banaka, Jocelyn Runnebaum, and Mark Chandler have proposed 
this new Section.  A petition to create the CRS, clearly defining the Section’s 
membership criteria and intended purpose, was signed by 100 Active Society 
Members, with more than 50 membership pledges secured and indicated on the 
petition, along with a slate of officers.  Their proposed bylaws were reviewed by the 
Constitutional Consultant and deemed consistent with the AFS Constitution and 
Rules.   
 
Discussion: 

i. The petition for approval of the CRS included proposed by-laws with a very 
short statement of mission.  While it was agreed that the mission was 
important and deserved attention, there was a concern that this could be 
potentially addressed within an existing AFS Section or with possibly slight 
modifications. Possible hosts might include Marine Fisheries, Fisheries 
Administration, Fisheries Management or even Science Communications.  It 
was assumed that the core group proposing CRS had given this thought but 
the MC was not aware of that and simply would benefit from additional 
dialogue that would differentiate the role of CRS from these other sections.  
The MC certainly does not oppose the approval of a new section, there is 
simply concern that it not detract from already existing sections when they at 
times seems to struggle to stay as active as would be desired.  With this in 
mind, it was suggested that AFS staff send mission statements or by-laws of 
any of these other Sections if that would be of assistance in clarifying the 
differences among them. 
 

ii. As noted in #1 above, there was a brief statement of mission for CRS but little 
else to describe how CRS will address this mission.  Has there been any 
additional thought given to the initial activities of CRS such as the 
development of working groups on key topics, special symposiums, 
development of blogs, webinars, continuing education classes or other 
means to address the mission.  In short, the MC really didn't understand 
what the CRS will be doing as some of its initial activities.  The development 
of at least some additional materials listing some of the initial activities of the 
CRS would be of immense help to the MC in understanding the CRS proposal.  
 

iii. There was some discussion about the partners and stakeholders and the 
need to better clarify their roles.  One aspect of this is that the CRS would 
only be open to AFS members but the work of CRS requires close cooperation 
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and involvement of groups who wouldn't traditionally be AFS members.  
Engaging new audiences with AFS would clearly be a good idea and approach 
but would it require them to become AFS members?  Would there be some 
proposals to create a new way for these partners and stakeholders to 
become AFS members or affiliated with the Society?  It was unclear how the 
CRS would address this or if this was even an effort that the CRS was planning 
to address. 
 

iv. There was some concern that the name "Cooperative Research" will have an 
unintended association with the USGS Cooperative Fish and Wildlife Research 
Units.  Indeed, initially a number of MC members were unclear about this 
and needed to read the materials closely in order to realize that there was no 
such connection.  It was suggested that there might be a slightly modified 
name that would prevent such misinterpretations.  Unfortunately, no 
alternative naming suggestions were offered by the group.   
 

v. Next Steps:  The MC directed staff to share these questions with the leaders 
of the CRS and suggested that a follow-up to this discussion could be 
schedule for the mid-year meeting in Little Rock. 
 

c. Discussion item:  Dissolution of the AFS Mexico Chapter (Attachment D) 
 
Background: The Mexico Chapter of the American Fisheries Society was formed in 
2004 as part of the Western Division of the American Fisheries Society.  After 
establishment, the Chapter was active and regularly participating in Western Division 
Executive Committee meetings, and it hosted the 2014 Western Division annual 
meeting in Mazatlan, Mexico.  The Chapter has held two elections that the Western 
Division is aware of, and the current Chapter President, to the Western Division’s 
knowledge, is Dr. Agustín Hernández-Herrera.  In October 2017, the Mexico Chapter 
hosted a joint meeting with the Mexico Fisheries Society in La Paz, Baja California Sur 
and a Western Division representative attended the meeting (Past President Cleve 
Steward).  At this meeting, an election was held, and the following were instituted as 
officers for 2017 – 2019 (two-year terms as defined in the Mexico Chapter bylaws): 
Dra. Veronica Morales- Zarate (Past- President); Dr. Agustín Hernández-Herrera 
(President); Dr. Cesar Augusto Salinas-Zavala (President-elect) and Dr. José Alberto 
Zepeda-Domínguez (Secretary-Treasurer) (see Tributary Vol. 41, No. 4).  Since that 
time the Mexico Chapter has failed to communicate with the Western Division and 
has not participated in any Western Division Executive Committee meetings.  
Currently only one of the known Mexico Chapter officers (Agustín Hernández-
Herrera) has maintained their American Fisheries Society membership and therefore 
the Chapter is not operating consistent with their Bylaws or the Society Constitution, 
Rules, and Procedures; the only other officer known to have had an AFS membership 
is José Alberto Zepeda-Domínguez in 2014.  Several Mexico Chapter members have 
recently expressed interest in continuing to be a part of the American Fisheries 
Society and the Western Division and have indicated a desire to restart a new 

https://wdafs.org/download/archive/newsletters/2017/Vol-41-No-04.pdf


AFS MANAGEMENT COMMITTEE, 21 JANUARY 2020 4 

 

chapter.  There does not appear to be a clear path forward for reengagement of the 
existing Mexico Chapter as is, since they have the inability to hold elections with the 
current noncompliant officers in place.  The intent of this motion is to dissolve a 
defunct and uncompliant Mexico Chapter to allow for the formation of a new 
Chapter with new officers. 
 
Proposed Motion: 
The AFS Management Committee recommends the AFS Governing Board vote to 
dissolve the Mexico Chapter of the American Fisheries Society 
 
Discussion: 

i. There was a general recognition that the Mexico chapter was essentially 
inactive. 

ii. The option of dissolving the Mexico allows for exploration of new models to 
re-construct the chapter such as connections with the Texas Chapter or the 
Arizona/New Mexico chapter. 

iii. One option being considered would be to expand it into something larger 
such as a Latin American chapter.  Some concern was expressed that such an 
expansion would place excessive burden on the Puerto Rico chapter to 
provide organizational support. 

iv. Western Division stated that the best solution is to dissolve the chapter to 
remove any obstacles for rebuilding it in a new form. 

 
Action – need to record any official action taken. 

 

 
6. President/Officers activities report 

A. Scott Bonar: 
a. Attended the Canadian Conference for Fisheries Research (CCFFR) in Halifax, 

Nova Scotia.  This conference is currently not aligned with any science society 
and it voted to potentially be associated with the Society of Canadian 
Limnologists (SCL; http://socanlimnol.ca/)  

b. The working draft climate statement from the fisheries and aquatic societies 
being developed by Bonar on behalf of AFS was discussed and received strong 
support.  Bonar is compiling a list of international fisheries societies to be 
approached as signators to the statement. 

c. Bonar and co-authors continue to advance work on 2nd edition of standards 
sampling book. 

d. For the AFS 150th anniversary, additional submissions for the 150 fishes exercise 
is needed. 

B. Leanne Roulson:   
a. Meetings Oversight Committee is working to finalize their survey on annual 

meeting inclusion issues and needs. 
b. CASS is working on letter seeking modifications to proposed administration 

language on NEPA and CWA regulations. 

http://socanlimnol.ca/
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C. Jesse Trushenski: 
a. Special committee on standard methods has full membership and will have its 

first meeting in the next week. 
b. Blue Book – working with Ben Lafrentz to fully engage working group.  More 

substantial updates will be provided at the Little Rock midyear meeting. 
 

7. Executive Director and AFS staff reports (Austen et al.) 
a. Review of Strategic Partners Program and process for adoption – This will be 

presented at the midyear meeting for full adoption and implementation in 2021. 
b. Update on Little Rock Midyear Governing Board meeting and unit midyear reporting 

request – draft topics list was circulated.  A complete agenda and associated 
materials will be distributed about 7-10 days prior to the meeting. 

c. Policy update (Drue Winters) 
i. Recovering America’s Wildlife Act (RAWA) passed out of House Natural 

Resources Committee.  No action in Senate is expected in immediate future. 
ii. National Fish Habitat Bill - passed out House and Senate but in different 

forms.  The partners coalition generally supports the Senate version.  No 
current need for AFS action at this time. 

iii. Climate Policy Working Group has gained some new and much needed 
members and will be meeting next week. 
 

8. Additional Topics – none submitted 
 

9. Adjourned at about 4:10 p.m. 
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Attachment 1 – Financial Report 
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Attachment B – Southern Division By-Laws Update 
 

Appendix I 

 
 BYLAWS OF THE SOUTHERN DIVISION  
 OF THE AMERICAN FISHERIES SOCIETY 
 
 Amended 21 February 2020 
 

SECTIONARTICLE I.  Name and Objectives.   
 
Pursuant to the Constitution of the American Fisheries Society (hereinafter referred 

to as the Society) and the Bylaws of the Society, there has been established a Southern 
Division (hereinafter referred to as the Division) of the American Fisheries Society. 
 

The purpose objectives of the Division shall be those of the Society as set forth in 
the Constitution of the Society. 
 

SECTIONARTICLE II.  Membership.   
 
The membership of the Division shall be composed of those Society members in 

good standing residing in, or having an interest in the fishery resources and related 
technical information in Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, 
Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, 
Virginia, West Virginia, Commonwealth of Puerto Rico, Virgin Islands, District of Columbia, 
and other Caribbean Islands.  Members of the Society may elect to transfer into or out of 
the Division, according to the Society Bylaws, by notifying the Executive Director of the 
Society in writing. 
 

SECTIONARTICLE III.  Meetings.   
 
The Division shall meet once annually at a time and place decided upon either by 

the membership present at the preceding annual meeting, or in default of such a decision 
by the membership, by the Executive Committee of the Division. 
 

The Division may meet jointly with other organizations whenever it is expedient and 
advantageous to do so, in which case the meeting is to be officially recognized and clearly 
publicized as the annual meeting of the Division. 
 

Special meetings may be called by the Division President with the advice and 
consent of the Executive Committee of the Division. 
 

SECTIONARTICLE IV.  Officers.   
 
In accordance with the Bylaws of the Society, the officers of the Division shall 

consist of a President, President-Elect, Vice President, Secretary-Treasurer, Immediate 
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Past-President, and Student Representative.  All nominees for officers shall be members 
of the Society in good standing and shall have attended an annual meeting in one of the 
three years preceding their nomination. 
 

The officers shall be elected by ballot prior to the Division annual meeting, shall be 
installed at the conclusion of that meeting, and shall serve for one year except that the 
Secretary-Treasurer shall serve for two years.  The officers will be ineligible for re-election 
to the same office within one year following the expiration of their terms.  In case of a 
vacated position, the Executive Committee of the Division shall appoint a qualified 
replacement to fill an unexpired term. 

 
In the event of a cancellation of the annual meeting, the officers and the members 

of any committee that have been appointed shall continue to serve until the next regularly 
scheduled meeting. 
 

No elected officer or appointed committee member of the Division shall receive any 
salary or other compensation from the Society or Division for services rendered.  Clerical 
and other necessary expenses may be defrayed from funds available to the Division when 
such disbursements have been authorized at an annual meeting or by the Executive 
Committee in the interim between meetings. 
 

SECTIONARTICLE V.  Duties of Officers. 
 

(a.)  President.  The President of the Division shall preside at all Division business 
meetings, serve as Chair of the Division Executive Committee, and represent the Division 
on the Governing Board of the Society (one of two representatives).  The President shall 
appoint chairs of all Divisional Committees, and the Division representative to the 
Southeastern Association of Fish and Wildlife Agencies.  The President shall submit a 
report of the Division activities at the Society's two Governing Board meetings.  If unable to 
attend a Society Governing Board Meeting, the President may designate the Vice 
President, Secretary-Treasurer, or Immediate Past-President as an alternateproxy by 
written notice to the Society's Executive Director prior to the meeting. The President 
proceeds to the office of Immediate Past-President at the end of the term. 
 

(b.)  President-Elect.  The President-Elect shall assume the duties of the President if 
the President is absent or unable to act, represent the Division on the Governing Board of 
the Society (one of two representatives), Division and conduct other duties assigned by the 
President.  If unable to attend a meeting of the Society Governing Board, the President-Elect 
may designate the Vice President, Secretary-Treasurer, or Immediate Past-President as an 
alternate by written notice to the Society's Executive Director prior to the meeting. The 
President-Elect proceeds to the office of President at the end of the term. 
 

(c.)  Vice President.  The Vice President shall assume the duties of the President-
Elect if the latter is absent or unable to act, shall chair a subcommittee of the Division's 
Executive Committee for the purpose of overseeing the technical committees, and conduct 
other duties assigned by the President. The Vice President proceeds to the office of 
President-Elect at the end of the term. 
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(d.)  Secretary-Treasurer.  The Secretary-Treasurer shall keep the official records 
and archives of the Division, conduct its correspondence, collect and be custodian of any 
fees or assessments collected under the authority of these Bylaws plus any funds allotted 
to the Division by the Society, and disburse funds authorized by the Division membership 
or its Executive Committee.  A financial report shall be submitted at the annual Division 
meeting.  Duties requested by the Executive Director of the Society shall be performed and 
the minutes of the annual meeting shall be submitted to the Executive Director within 60 
days following the meeting. 

 
(e.) Immediate Past-President.  The Immediate Past-President shall chair the 

Nominating Committee, Serve as a member of the Ballot Committee, and update Changes 
for the Procedure Manual.  

 
(f.)  Student Representative to the Executive Committee.  The Student 

Representative to the Executive Committee shall participate in EXCOM 
meetings/communications, represent student perspectives on issues and concerns about 
AFS, the Division, and student subunits, serve as a member of the Student Affairs 
Committee, write a short annual report on duties and accomplishments for the Annual 
Briefing Book, and contribute articles to the Division newsletter. 

 
SECTIONARTICLE VI.  Executive Committee.   
 
The Executive Committee of the Division shall consist of the five duly elected 

officers, a student representative elected by students, and the President of each Chapter 
within the Division.  It is authorized to act for the Division between meetings and to perform 
other appropriate functions.  A quorum for the Executive Committee shall consist of five 
members, two of whom shall be officers.  Telecommunications may substitute for meetings 
for conduct of business.  If unable to participate in a function of the Executive Committee, 
a Chapter president may select an alternatea proxy to represent the Chapter with full 
voting privileges, providing the substitution is presented in writing to the Secretary-
Treasurer prior to convening of the Executive Committee meeting. 
 

SECTIONARTICLE VII.  Divisional Committees.   
 
The President of the Division is authorized to appoint from members of the Division 

in good standing such committees as may be necessary for the conduct of the business of 
the Division.  These committees shall include: 
 

(a.)  Audit Committee of three (3) which shall audit the accounts of the Secretary-
Treasurer and report to the Division at the annual meeting. 
 

(b.)  Awards Committee consisting of the Chair and at least three (3) members shall 
review and recommend to the President candidates who, by their noteworthy and 
longstanding contributions to fisheries, aquatic sciences, and the Division, shall be 
considered worthy of the Division’s recognition for Outstanding Achievement, candidates 
who, by their outstanding contributions of time and energy for special projects or activities in 
the service of the Division, shall be considered worthy of the Division’s recognition for 
Distinguished Service, candidates who, by their communication of noteworthy contributions 
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to fisheries and aquatic science research and management shall be recognized by the John 
F. Dequine Award for the best paper, and Division Chapters and student sub-units who, 
through service to their members, communities and the profession shall be recognized as 
the Outstanding Chapter and Outstanding Student-Subunit, respectively, at the annual 
meeting. 
 

(c.)  Ballot Committee consisting of the Past-President and two (2) members, not to 
include other Division officers or members of the Nominating Committee, shall receive 
voting and report results to Division officers and report at the next annual meeting. 
 

(d.)  Nominating Committee consisting of the Past-President and one (1) to two (2) 
members, shall recommend a slate of candidates for specific offices of the Division, 
including a Division representative to serve on the Society Nominating Committee. 
 

(e.)  Resolutions Committee which may consist of up to five (5), which shall draft 
and recommend to the Division for consideration at its annual meeting such resolutions 
considered prudent and necessary in the furtherance of the purposes and objectives of the 
Division.  The chair will also serve on the Policy Committee of the Society.  The retiring 
chair shall be responsible for ensuring appropriate and prompt distribution of resolutions 
following their adoption by the Division. 
 

(f.)  Student Affairs Committee composed of the Student Representative to the 
Executive Committee and any number of individuals expressing an interest and willingness 
to promote student involvement in all activities of the Division and identify concerns of 
students related to Society structure, function, and activities. 
 

(g.) Technical Committees of the Division shall include:  Alligator Gar, Aquaculture, 
Catfish Management, Morone, Pollution, Reservoir, Small Impoundments, Trout, and 
Warmwater Streams.  These committees shall provide a forum for the resolution of 
important professional problems within the Division.  Each committee will elect a Chair. 
(Removed requirement for President’s approval of Technical Committee chair). 
 

(h.)  Such Special Committees as are deemed necessary to carry out the work of 
the Division. 
 

The Division committees shall not duplicate or conflict with the functions of the 
Standing Committees of the Society, although they may submit recommendations to such 
Standing Committees.  The term of office for members of the Divisional committees shall 
end upon the discharge of their appointed duties or at the next annual meeting of the 
Division, whichever comes first. 
 

SECTIONARTICLE VIII.  Voting and Quorum.  Decisions at a meeting of the 
Division shall be in accordance with the Constitution of the Society.  A quorum at the 
annual meeting of the membership for the transaction of official business of the Division 
shall be fifty (50) members in good standing. Business and voting may be conducted via 
mail or electronic media if approved by the Executive Committee. Unless otherwise 
specified in these Bylaws or the Constitution of the Society, business shall be conducted 
according to the latest edition of Robert’s Rules of Order. Decisions at meetings are by 
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simple majority of Active Members voting, except 2/3 majorities are required in special 
cases such as amending the Bylaws and suspending a Rule. Other less frequently used 
voting requirements are described in Robert’s Rules of Order. 
 

SECTIONARTICLE IX.  Dues and Fees.   
 
The Executive Committee of the Division may levy special assessments, such as 

registration fees for attendance at annual meetings.  Collection shall be made by the 
Secretary-Treasurer or an appointed representative. 
 

SECTIONARTICLE X.  Bylaws, Rules, and Procedures.   
 
The Bylaws are the defining document for the Unit and take precedence over all 

other rules and procedures of the Unit. The Bylaws cannot be suspended and cannot be 
changed without prior notice to members. The Bylaws of the Division may be amended at 
the annual meeting by approval of 2/3 of the members present and voting, but all 
amendments must be reviewed by the Division’s Executive Committee and provided to the 
membership at least 30 days prior for consideration by the membership. In accordance 
with the Society Constitution, an adopted amendment shall be reviewed by the Society’s 
Constitutional Consultant for conformity with the Constitution, Rules and Procedures of the 
Society. The Constitutional Consultant presents the adopted amendment to the Society 
Governing BoardManagement Committee for approval. Any change shall take effect when 
written notice of approval has been received from the Society’s Executive Director. 

 
Rules are the next highest level of documentation of Unit operations. They are 

generally established to facilitate the conduct of Unit business, and to describe duties and 
responsibilities of officers and committees. They may be suspended or amended as 
follows. The Rules may be suspended during an Executive Committee meeting until the 
next annual or special Unit meeting by a 2/3 majority of the Executive Committee. The 
Rules may be suspended for the duration of a meeting by a 2/3 majority of Active 
Members voting at an annual or special Division meeting. The Rules may be amended by 
a simple majority of Active Members voting at an annual or special Unit meeting. 

 
Procedures are the lowest level of documentation of Division operations. They are 

generally established to provide continuity in the conduct of Division business. The 
Procedures may be suspended or amended by a simple majority vote of the Executive 
Committee. 
 

STANDING RULES: 
 

The following rules are established to assist in conducting the business of the 
Division.  The processes for amending or suspending Rules are specified in the Bylaws of 
the Division.Division 
 
1. Order of Business 
 

The agenda at the annual meeting of the Division shall include, but shall not 
necessarily be limited to, the following with all reports provided to the Secretary-Treasurer 
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in written form.  In the event that time limits presentations at the business meeting, each 
item shall be presented at the Executive Committee meeting. 
 

 1. Call to order by the President. 
 2. Determination of a quorum. 
 3. President's address. 
 4. Introduction of noteworthy guests and visitors. 
 5. Reports of the Secretary-Treasurer. 
 6. Reports of the Chapters. 
 7. Reports of Division committees. 
 8. Report of the Resolutions Committee. 
 9. Report of the Nominating Committee. 
10. Report of the Ballot Committee. 
11. Presentation of Awards. 
12. Other old business. 
13. Installation of newly-elected officers. 
14. New business. 
15. Adjournment. 

 
2. Resolutions 
 

(a.)  General resolutions (those that place the views of the Division on record on 
matters of broad concern):  in order to be eligible for consideration must be received by the 
Resolutions Committee no later than October 1, and must be printed in the Division 
newsletter before the annual meeting. 

(b.)  Internal resolutions (those that concern the Division itself) will be eligible for 
consideration up to and at the business meeting. 
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 Bylaws Amendment History 
  
The original draft of these bylaws was approved at the Annual Meeting, Southern Division 
American Fisheries Society, 8 October 1996. 
 
Amendments 
 
SECTION VII. (i.) Technical Committees of the Division shall include:  Alligator Gar, 
Aquaculture, Catfish Management, Morone, Pollution, Reservoir, Small Impoundments, 
Trout, and Warmwater Streams.  These committees shall provide a forum for the 
resolution of important professional problems within the Division.  Each committee will 
elect a Chair. 
 
Ratified on 6 October 1998 
Governing Board approval 18 March 2000 
 
SECTION VII (b.)  Awards Committee of the Chair and at least three (3) members shall 
review and recommend to the President candidates who, by their noteworthy and 
longstanding contributions to fisheries, aquatic sciences, and the Division, shall be 
considered worthy of the Division’s recognition for Outstanding Achievement, candidates 
who, by their outstanding contributions of time and energy for special projects or activities 
in the service of the Division, shall be considered worthy of the Division’s recognition for 
Distinguished Service, candidates who, by their communication of noteworthy contributions 
to fisheries and aquatic science research and management shall be recognized for the 
Best Paper, and Division chapters who, through service to their members, communities 
and the profession shall be recognized as the Outstanding Chapter at the annual meeting. 
 
Ratified on 9 November 1999 
Governing Board approval 18 March 2000 
 
SECTION VII. (b.)  Awards Committee of five (5) shall review and recommend to the 
President candidates who, by their noteworthy and longstanding contributions to fisheries, 
aquatic sciences, and the Division, shall be considered worthy of the Division’s recognition 
for Outstanding Achievement, candidates who, by their outstanding contributions of time 
and energy for special projects or activities in the service of the Division, shall be 
considered worthy of the Division’s recognition for Distinguished Service, candidates who, 
by their communication of noteworthy contributions to fisheries and aquatic science 
research and management shall be recognized for by the John F. Dequine Award for the 
best paper, and Division Chapters who, through service to their members, communities 
and the profession shall be recognized as the Outstanding Chapter at the annual meeting. 
 
Ratified on 31 October 2000 
Governing Board approval 24 March 2001 
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SECTION V.  Duties of Officers. 
 

(a.)  President.  The President of the Division shall preside at all Division business 
meetings, serve as Chair of the Division Executive Committee, and represent the Division 
on the Governing Board of the Society (one of two representatives).  The President shall 
appoint chairs of all Divisional Committees, except those defined in Section VII. (f) of these 
Bylaws, and the Divisional representative to the Southeastern Association of Fish and 
Wildlife Agencies.  The President shall submit a report of the Division activities at the 
Society's Governing Board meetings and at the annual meeting of the Society.  If unable to 
attend a Society Governing Board Meeting, the President may designate the Vice 
President, Secretary-Treasurer, or Immediate Past-President as an alternate by written 
notice to the Society's Executive Director prior to the meeting. 
 

(b.)  President-Elect.  The President-Elect shall assume the duties of the President 
if the President is absent or unable to act, represent the Division on the Governing Board 
of the Society (one of two representatives), chair the Program Committee, and conduct 
other duties assigned by the President.  If unable to attend a meeting of the Society 
Governing Board, the President-Elect may designate the Vice President, Secretary-
Treasurer, or Immediate Past-President as an alternate by written notice to the Society's 
Executive Director prior to the meeting. 
 
Ratified on 31 October 2000 
Governing Board approval 24 March 2001 
 
SECTION VII. (i.) Technical Committees of the Division shall provide a forum for the 
resolution of important professional problems within the Division.  Each committee will 
elect a Chair, subject to approval by the Division President. 
 
Ratified on 24 February 2001 
Governing Board approval 24 March 2001 
 
SECTION VI.  Executive Committee.   
 
The Executive Committee of the Division shall consist of the five duly elected officers, a 
student representative elected by students, and the President of each Chapter within the 
Division.   
 
Ratified on 24 January 2014 
Governing Board approval 21 July 2014 
 
SECTION X. Bylaws, Rules and Procedures 
 
The Bylaws are the defining document for the Unit and take precedence over all other 
rules and procedures of the Unit. The Bylaws cannot be suspended and cannot be 
changed without prior notice to members. The Bylaws of the Division may be amended at 
the annual meeting by approval of 2/3 of the members present and voting, but all 
amendments must be reviewed by the Division’s Executive Committee and provided to the 
membership at least 30 days prior for consideration by the membership. 
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Ratified on 24 January 2014 
Governing Board approval 21 July 2014 
 
SECTIONARTICLE IV.  Officers.  
 
In accordance with the Bylaws of the Society, the officers of the Division shall consist of a 
President, President-Elect, Vice President, Secretary-Treasurer, Immediate Past-
President, and Student Representative.  All nominees for officers shall be members of the 
Society in good standing and shall have attended an annual meeting in one of the three 
years preceding their nomination. 
 
Ratified on 21 February 2020 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE V. (d.) Secretary-Treasurer.  
 
Duties requested by the Executive Director of the Society shall be performed and the 
minutes of the annual meeting shall be submitted to the Executive Director within 60 days 
following the meeting. 
 
Ratified on 21 February 2020 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE V. (e.) Immediate Past-President.  
 
The Immediate Past-President shall chair the Nominating Committee, Serve as a member 
of the Ballot Committee, and update Changes for the Procedure Manual. 
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE V. (f.) Student Representative to the Executive Committee.  
 
The Student Representative to the Executive Committee shall participate in EXCOM 
meetings/communications, represent student perspectives on issues and concerns about 
AFS, the Division, and student subunits, serve as a member of the Student Affairs 
Committee, write a short annual report on duties and accomplishments for the Annual 
Briefing Book, and contribute articles to the Division newsletter. 
Governing Board approval pending. 
 

Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 

SECTIONARTICLE VII. (b.) Student Representative to the Executive Committee.  
 
Awards Committee of the Chair and at least three (3) members shall review and 
recommend to the President candidates who, by their noteworthy and longstanding 
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contributions to fisheries, aquatic sciences, and the Division, shall be considered worthy of 
the Division’s recognition for Outstanding Achievement, candidates who, by their 
outstanding contributions of time and energy for special projects or activities in the service 
of the Division, shall be considered worthy of the Division’s recognition for Distinguished 
Service, candidates who, by their communication of noteworthy contributions to fisheries 
and aquatic science research and management shall be recognized by the John F. 
Dequine Award for the best paper, and Division Chapters and student sub-units who, 
through service to their members, communities and the profession shall be recognized as 
the Outstanding Chapter and Outstanding Student-Subunit, respectively, at the annual 
meeting. 
 

Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 

SECTIONARTICLE VII. (c.) Ballot Committee consisting of the Past-President and two (2) 
members, not to include other Division officers or members of the Nominating Committee, 
shall receive voting and report results to Division officers and report at the next annual 
meeting. 
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE VII. (d.) Nominating Committee consisting of the Past-President and 
one (1) to two (2) members, shall recommend a slate of candidates for specific offices of 
the Division, including a Division representative to serve on the Society Nominating 
Committee. 
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE VII. (e.) Resolutions Committee which may consist of up to five (5), 
which shall draft and recommend to the Division for consideration at its annual meeting 
such resolutions considered prudent and necessary in the furtherance of the purposes and 
objectives of the Division.  The chair will also serve on the Policy Committee of the 
Society.  The retiring chair shall be responsible for ensuring appropriate and prompt 
distribution of resolutions following their adoption by the Division. 
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
 
SECTIONARTICLE VII. (f.) Student Affairs Committee composed of the Student 
Representative to the Executive Committee and any number of individuals expressing an 
interest and willingness to promote student involvement in all activities of the Division and 
identify concerns of students related to Society structure, function, and activities. 
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
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SECTIONARTICLE VII. (g.) Technical Committees of the Division shall include:  Alligator 
Gar, Aquaculture, Catfish Management, Morone, Pollution, Reservoir, Small 
Impoundments, Trout, and Warmwater Streams.  These committees shall provide a forum 
for the resolution of important professional problems within the Division.  Each committee 
will elect a Chair.  
 
Ratified on 21 February 2020. 
Governing BoardManagement Committee approval pending. 
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Attachment C – Proposed Bylaws of the 
Cooperative Research Section 
 
 

Bylaws of the Cooperative Research Section of the American 

Fisheries Society 
Article I. Name and Objectives 

The name of this organization shall be the Cooperative Research Section of the American Fisheries 

Society, hereinafter referred to as the CRS. 

The objectives of the Section shall be those of the Society as set forth in Article I of the 

Constitution. In addition, the CRS also has the following objective: 

Advance the Society’s promotion of scientific research and sustainable management of fisheries 

resources by encouraging and facilitating research partnerships between scientists and resource 

users (e.g., commercial fishermen/ harvesters and recreational anglers). This section promotes 

varying levels of involvement from participating resource users ranging along the spectrum of 

cooperation at discrete points in the research process to full collaboration throughout the research 

process. 

 

All activities of the CRS shall conform to the Society’s Constitution, Rules, and Procedures. 

Article II. Membership 

1. Membership in the Section shall be open to all individual or institutional members of the 

Society having an interest in cooperative research.  

2. Only active members of the Society may vote, hold office, or chair a committee. 

Article III. Officers 

1. The officers of the Section shall be the President, Vice President, Secretary, and Treasurer. 

The Secretary and Treasurer positions may be filled either separately or as a combined 

single position. 

2. All officers must be in good standing with the Society. 

3. All officers shall serve for a term of two years. The offices of Secretary and Treasurer can 

be renewed without an election. The President can hold a consecutive term if: 1) the current 

President is re-elected by the membership; and 2) if the Vice President agrees to defer his or 

her term for two years.  

4. Officers shall be elected by a majority of ballots cast by the CRS membership. Elections 

may be conducted electronically or by other methods determined by the Executive 

committee. 

5. Terms of newly elected officers will begin at the annual CRS business meeting.  

6. In the event of a vacated position, the Executive Committee shall appoint a qualified 

replacement to fill the unexpired term. 
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7. No elected officer or appointed committee member of the CRS shall receive any salary or 

other compensation. Expenses associated with Section-related activities may be defrayed 

from funds available to the Section when authorized by the Executive Committee. 

Article IV. Duties of Officers 

1. The President shall: 

a. Chair the Executive Committee of the Section; 

b. Preside at all meetings of the Section; 

c. Appoint all Committee members, and may serve as an ex-officio committee member; 

d. Represent the Section as a member of the Society's Governing Board; 

e. Oversee the Section’s fiduciary responsibility by communicating with the Treasurer 

to ensure that the Section's funds are managed appropriately, and that required IRS 

reporting is completed annually; 

f. Ensure that the Section website is updated; 

g. Ensure that at least one CRS newsletter per year is sent to members;  

h. Assist the President with planning and implementing CRS activities; and 

i. Perform other duties as may be requested by the Executive Committee. 

2. The Vice President (President Elect) shall: 

a. Serve on the Executive Committee; 

b. Perform the duties of President in the absence of the President; 

c. Assume the office of the President in the event that the office is vacated; 

d. Accede to the Presidency upon completion of the term of Vice President; 

e. Prepare an annual work plan before taking office as President; and 

f. Perform other duties as may be requested by the Executive Committee. 

3. The Secretary shall: 

a. Serve on the Executive Committee; 

b. Keep the official records of the Section; 

c. Maintain a current list of the Section membership; 

d. Record meeting minutes and distribute them to the Section within 30 days after the 

meeting; 

e. Assist the President in preparing the annual report to the Society;  

f. Conduct CRS elections; and 

g. Perform other duties as may be requested by the Executive Committee. 

4. The Treasurer shall: 

a. Serve on the Executive Committee; 

b. Collect and be custodian of Section funds; 

c. Disperse funds as authorized by the Executive Committee; 

d. Submit a CRS annual financial report as required by the AFS Governing Board 

Reporting process prior to the annual Society meeting; 

e. Complete required IRS reporting on an annual basis; and 

f. Perform other duties as may be requested by the Executive Committee. 

5. The Committee Chairs (see Article VII for details) shall: 
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a. Report their Committee’s activities, findings, and recommendations as required in 

Article VII (3);  

b. Assist the other officers as needed; and 

c. Perform other duties as may be requested by the Executive Committee. 

Article V. Executive Committee 

1. The Executive Committee shall consist of the elected officers of the Section and the chairs 

of the Communications and Outreach Committees. 

2. Executive Committee meetings are called by the President. 

3. The Executive Committee shall have the authority to determine policies and conduct 

business 

consistent with the objectives of the Section. 

4. Meetings of the Executive Committee may be held at the call of the President when at least a 

quorum, as defined in Article V (6), can meet and conduct business. 

5. Business and voting by the Executive Committee may be conducted by mail or virtually 

(i.e., via conference call or WebEx). 

6. A quorum is required for transaction of official business at an Executive Committee 

meeting. A 

quorum for an Executive Committee meeting shall consist of at least three members. 

7. Each member of the Executive Committee shall have one vote on Executive Committee 

decisions. In the event of a tie, the President may cast the deciding vote. 

8. The Executive Committee shall establish annual dues subject to approval by CRS members 

attending the annual business meeting. 

Article VI. Meetings and Voting 

1. Decisions at Section business meetings and on behalf of the Society shall be in accordance 

with the Society’s Constitution, Rules, and Procedures, and the CRS Bylaws. 

2. A quorum at business meetings shall be 10 members of the Section. 

3. The latest edition of Robert's Rules of Order shall govern all applicable cases not covered by 

these Bylaws. 

4. Balloting shall be completed at least two months before the annual meeting of the Section by 

either mail or electronic media. 

5. Officers shall be elected by a simple majority of the returned ballots. Proper care will be taken 

to ensure confidentiality and anonymity of both mail and electronic ballots. In the case of a 

tie vote, the election will be decided by a simple majority vote of the Executive Committee. 

6. In the event of a vacated position, the Executive Committee shall appoint a qualified 

replacement for the remainder of the term. 

Article VII. CRS Committees 

1. Committees and Chairs of committees, except as listed in Articles III and V of these Bylaws, 

shall be appointed and charged by the President. 

2. Special Committees serve to accomplish a specific purpose and shall cease to function upon 

the discharge of the duties for which they were appointed or with the end of the term of the 
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appointing officer. 

3. Standing Committees help the President and the Executive Committee conduct the Section 

affairs, and the Chairs shall report their committee’s activities, findings, and 

recommendations at Section meetings and interim meetings of the Executive Committee. 

4. The following Standing Committees composed of Section members in good standing shall 

be appointed by the President together with their chairpersons, who are expected to change 

periodically: 

a. Communication Committee. The Communication Committee shall be responsible for 

and maintaining the Section’s Website, Social Media accounts (e.g., Twitter, 

Facebook), and newsletter. The Committee shall consist of the Website Webmaster, 

Twitter and Facebook manager, the Newsletter Editor, and other Section members as 

necessary and appointed by the President. The Chair of the Website and Social 

Media Committee will serve as a member of the CRS Executive Committee. 

b. Programs Committee. The Programs Committee shall be responsible for CRS events 

including (but not limited to) organizing webinars, workshops, and/or symposia.  

c. Stakeholder engagement committee will be responsible for securing and distributing 

funding to assist industry members with attending regional and annual Society 

meetings. This committee will also support other sections and sub-units in industry 

engagement activities. 

 

Article VIII. Amendment of Bylaws and Procedures 

1. The bylaws are the defining document for the Section and take precedence over all other rules 

and procedures of the Section. 

a. The Section bylaws may be amended by a vote of 2/3 of the Section members voting on 

the amendment, provided that the proposed amendment(s) are circulated to the membership 

at least 30 days prior to voting. 

b. In accordance with the Society's Constitution, an amendment shall be reviewed by the 

Society’s Constitutional Consultant prior to the Section’s vote for conformity with the 

Constitution, Rules, and Procedures of the Society. 

c. The Constitutional Consultant presents the adopted amendment to the Society’s 

Management Committee for approval. 

d. Amendments take effect when the Section receives written notice of their approval by the 

Management Committee from the Society Executive Director. 

e. Procedures of committees and working groups are established to provide continuity in the 

conduct of Section business. Procedures may be suspended or amended by a simple majority 

vote of the Executive Committee. 
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Attachment D – Mexico Chapter Dissolution 
 
 

Proposed Motion for the WD ExCom 

 

Proposed Motion: The Western Division AFS will propose a motion to the AFS Management 

Committee and Governing Board that the Mexico Chapter of AFS will be dissolved. 

 

Background: The Mexico Chapter of the American Fisheries Society was formed in 2004 as part of 

the Western Division of the American Fisheries Society.  After establishment, the Chapter was 

active and regularly participating in Western Division Executive Committee meetings, and it hosted 

the 2014 Western Division annual meeting in Mazatlan, Mexico.  The Chapter has held two 

elections that the Western Division is aware of, and the current Chapter President, to the Western 

Division’s knowledge, is Dr. Agustín Hernández-Herrera.  In October 2017, the Mexico Chapter 

hosted a joint meeting with the Mexico Fisheries Society in La Paz, Baja California Sur and a 

Western Division representative attended the meeting (Past President Cleve Steward).  At this 

meeting, an election was held, and the following were instituted as officers for 2017 – 2019 (two-

year terms as defined in the Mexico Chapter bylaws): Dra. Veronica Morales- Zarate (Past- 

President); Dr. Agustín Hernández-Herrera (President); Dr. Cesar Augusto Salinas-Zavala 

(President-elect) and Dr. José Alberto Zepeda-Domínguez (Secretary-Treasurer) (see Tributary Vol. 

41, No. 4).  Since that time the Mexico Chapter has failed to communicate with the Western 

Division and has not participated in any Western Division Executive Committee meetings.  

Currently only one of the known Mexico Chapter officers (Agustín Hernández-Herrera) has 

maintained their American Fisheries Society membership and therefore the Chapter is not operating 

consistent with their Bylaws or the Society Constitution, Rules, and Procedures; the only other 

officer known to have had an AFS membership is José Alberto Zepeda-Domínguez in 2014.  

Several Mexico Chapter members have recently expressed interest in continuing to be a part of the 

American Fisheries Society and the Western Division and have indicated a desire to restart a new 

chapter.  There does not appear to be a clear path forward for reengagement of the existing Mexico 

Chapter as is, since they have the inability to hold elections with the current noncompliant officers 

in place.  The intent of this motion is to dissolve a defunct and uncompliant Mexico Chapter to 

allow for the formation of a new Chapter with new officers. 

 

 

Proposed Motion for the AFS Management Committee (January 2020 Meeting) 

Proposed Motion: The AFS Management Committee recommends the AFS Governing Board vote 

to dissolve the Mexico Chapter of the American Fisheries Society 

 

Background: The Mexico Chapter of the American Fisheries Society was formed in 2004 as part of 

the Western Division of the American Fisheries Society.  After establishment, the Chapter was 

active and regularly participating in Western Division Executive Committee meetings, and it hosted 

the 2014 Western Division annual meeting in Mazatlan, Mexico.  The Chapter has held two 

elections that the Western Division is aware of, and the current Chapter President, to the Western 

Division’s knowledge, is Dr. Agustín Hernández-Herrera.  In October 2017, the Mexico Chapter 

hosted a joint meeting with the Mexico Fisheries Society in La Paz, Baja California Sur and a 

Western Division representative attended the meeting (Past President Cleve Steward).  At this 

https://wdafs.org/download/archive/newsletters/2017/Vol-41-No-04.pdf
https://wdafs.org/download/archive/newsletters/2017/Vol-41-No-04.pdf
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meeting, an election was held, and the following were instituted as officers for 2017 – 2019 (two-

year terms as defined in the Mexico Chapter bylaws): Dra. Veronica Morales- Zarate (Past- 

President); Dr. Agustín Hernández-Herrera (President); Dr. Cesar Augusto Salinas-Zavala 

(President-elect) and Dr. José Alberto Zepeda-Domínguez (Secretary-Treasurer) (see Tributary Vol. 

41, No. 4).  Since that time the Mexico Chapter has failed to communicate with the Western 

Division and has not participated in any Western Division Executive Committee meetings.  

Currently only one of the known Mexico Chapter officers (Agustín Hernández-Herrera) has 

maintained their American Fisheries Society membership and therefore the Chapter is not operating 

consistent with their Bylaws or the Society Constitution, Rules, and Procedures; the only other 

officer known to have had an AFS membership is José Alberto Zepeda-Domínguez in 2014.  

Several Mexico Chapter members have recently expressed interest in continuing to be a part of the 

American Fisheries Society and the Western Division and have indicated a desire to restart a new 

chapter.  There does not appear to be a clear path forward for reengagement of the existing Mexico 

Chapter as is, since they have the inability to hold elections with the current noncompliant officers 

in place.  The intent of this motion is to dissolve a defunct and uncompliant Mexico Chapter to 

allow for the formation of a new Chapter with new officers. 

 

 

 

Other notes:  

From Society Rules  

 Dissolution requires 2/3 vote of GB 

 If a unit is dissolved its assets and records revert to the Society for disposal in the best 

interest of the unit’s former members or of the Society as decided by the Governing Board 

 A petition to form new Chapter must be signed by 25 Active Society members from the 

geographic area of that Chapter 

 

https://wdafs.org/download/archive/newsletters/2017/Vol-41-No-04.pdf
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